BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

REVISED MINUTES OF SPECIAL MEETING
Monday, October 16, 2017, at 7:00 p.m.

DRAFT DOCUMENT — These minutes are not official until approved at a subsequent meefing

Regular Members Present: Jerilyn Corso (Chairman) Cindy Herms, Kathy Pippin; Jim

Richards, Steve Smith, and Bill Syme,

Regular Members Absent: All Regular Members were present this evening.

Alternates Present: .Sarah Muska.

Alternate Absent:  Danelle Godek

Other Guests: Interim Town Treasurer: Gayle Carolus; Selectman: Robert Maynard;

Press:

Deputy First Selectman: Richard P. Pippin, Jr.; Republican Town
Committee Chairman/Police Commissioner: Robert Leach.
No one from the press was present.

Call to Order:

Chairman Corso called the Meeting to Order at 7:00 p.m. The Board stood to recite the
Pledge of Allegiance.

Time and Place of Meeting:

Monday, October 16,2017 at 7:00 p.m. at the East Windsor Town Hall (11 Rye Street,
Broad Brook, CT.)

Attendance/Appointment of Alternates:

Chairman Corso noted all Regular Members are present this evening; it will not be
necessary to appoint an Alternate member for this meeting.

Approval of Agenda:

MOTION: To APPROVE the Agenda as presented..

Syme moved/Herms seconded/DISCUSSION:  None.
VOTE: In Favor: Unanimous (Herms/Pippin/Richards/Smith/Syme)

Approval of Minutes/a) Regular Meeting, September 20, 2017:

MOTION: To APPROVE the Minutes of the Board of Finance Regular Meeting
dated September 20, 2017 as presented.
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Syme moved/Herms seconded/DISCUSSION:  None.
VOTE: In Favor: Unanimous (Herms/Pippin/Richards/Smith/Syme)

6. Public Participation:

First Selectman Maynard joined the Board. He submitted a handout prepared by CCM
(Connecticut Conference of Municipalities) (See Attachment 4) which reflects the
impact to Towns which would result from Governor Malloy’s latest State budget
proposal. The impacts to East Windsor are the lines highlighted in yellow. First
Selectman Maynard read an e-mail received from CCM. The e-mail indicates this
document reflects the results of the Governor’s latest bare-bones budget proposal; it
doesn’t replace the current Executive Order. It was noted the proposal is still problematic
for towns. Discussion followed.

7. Communications: None.

8. Monthly Reports/a. Town Financial Reports:

Interim Treasurer Carolus reported that the auditors will be arriving tomorrow to begin
the audit process. She provided the Board with a report of Expenditures for the Town;
she noted the Town is currently under-budget by $933,773.23 (See Attachment B).
Interim Treasurer Carolus reported that Assistant Treasurer Prostka-Scavotto continues to
work positively with the Board of Education.

Interim Treasurer Carolus submitted the following standard reports:

Treasurer:
e Cash Flow Report — Webster Bank — General Fund Cash Account — report not
available as Interim Treasurer Carolus was preparing requested reports for the

auditors..

Tax Collector:

e Cumulative Report of Cash — End of Month Report for September 2017 —(See
Attachment C).
Report of the Tax Collector — Town of East Windsor (See Attachment D)

e Report of the Tax Collector — Town of East Windsor-Warehouse Point Fire
District (See Attachment E).

Assessor’s Report:

e Memorandum dated October 11, 2017.- Assessor’s Status Report (See Attachment
El
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8. Monthly Reports/b. Line-Item Transfer Requests:

Legal Expense —Transfer #56 — See Attachment G):

Interim Treasurer Carolus reported that this legal expense expenditure had been
previously charged to the Pension Account. This transfer returns funds to the
appropriate budget line.

MOTION: To TRANSFER $1,531.25.00 from Debt Services to Labor
Relations to bring department line into balance.

Richards moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous (Herms/Pippin/Richards/Smith/Syme)

10. New Business/a. Liner for Ice Rink (from Selectmen’s Meeting):

Interim Treasurer Carolus reported that due to the current spending freeze enacted on
departments Director of Parks and Recreation Maltese had requested permission to
purchase a replacement liner for the portable ice rink via the Board of Selectmen (BOS).
The BOS approved that expenditure at their recent meeting; the payment was referred to
the BOF for identification of the payment source. Interim Treasurer Carolus reported the
expenditure has been made via the General Fund Budget.

9, Unfinished Business/a. Casino:

First Selectman Maynard rejoined the Board. First Selectman Maynard noted discussion
occurred during the recent BOS’s Meeting - both among the BOS and with members of
the audience - regarding a proposed ordinance to implement the Casino Impact Fund
created by the BOF. First Selectman Maynard provided the Board with a potential
ordinance (See Attachment H), and suggested he is seeking the BOF’s input.

First Selectman Maynard read the purpose of the proposed ordinance. He opened
discussion by asking the Board what they felt their role would be with regard to
distribution of the Casino Impact Fund? Mr. Richards suggested distribution of funds
would follow the Charter; the money would be moved from the fund and go through
review by the Board of Selectmen and Board of Finance, and would move to Town
Meeting for approval. Mr. Richards suggested a policy statement would be up to the
BOS. First Selectman Maynard requested clarification that payments would follow the
same procedure as any supplemental appropriation? Mr. Richards, noting he hadn’t a
copy of the Charter before him, felt that would be true.

Mrs. Herms cited that none of this had been run by the auditors. She recalled another
instance when the auditors said the TAR money couldn’t go into a separate fund; it
should go into the General Fund. First Selectman Maynard agreed with Mrs. Herms’
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suggestion of referral of this procedure to the auditors, but he noted there are other
separate funds, such as the Open Space Fund. He noted that when a developer builds a
project which requires a contribution of open space land he has the option of paying a
fee-in-lieu of that land allocation; that money funds the Open Space Fund which is set up
to hold designated funds to be used to purchase other land. Interim Treasurer Carolus
gave another example of the Police Overtime Fund. Mr. Richards concurred with the
example of the Open Space Fund; he suggested what’s defined as impact funding is up to
the BOS. .

First Selectman Maynard then questioned what the process would be for the BOF? Mr.
Richards recalled the Charter requirements. Chairman Corso suggested that although the
Town Meeting was confusing and lengthy some good ideas came out of it. She felt the
process also needs a clear set of eyes, not just the BOS and the BOF as everyone has
things close to their hearts, and that must be separated from this process.

Mr. Syme noted that shortly departments will be asked to start their budget process for
2018/2019. Because we don’t know when the payments from MMCT will come in he
felt the departments should prepare two separate budgets — one as if the casino hasn’t
been built and another projected on the casino being here in 15 months — what they need
for additional funds if the casino opens. He gave an example of the Police Department;
they should submit their 2018/19 budget and another budget request if the casino opens in
15 months and that would be the money that would be reviewed to be distributed from
the Casino Impact Fund. Interim Treasurer Carolus suggested it might be helpful if the
department heads were asked to provide a timeline of budgetary needs as well. First
Selectman Maynard suggested he would meet with departments and propose Mr. Syme’s
suggestion.

Interim Treasurer Carolus felt that once the budget is approved and it’s laid out what the
money will be spent on it would then just be the Treasurer’s Office processing the
expenditures day to day; she didn’t feel it would require a lot of oversight once the
Boards decide that an expenditure goes through the Casino Impact Fund. Discussion
followed regarding ongoing expenditures vs. additional expenditures related to the
casino. As an example impact on the Police Department, and the need for additional
officers was discussed. Interim Treasurer Carolus explained the current allocation of
expenses of officers involved in private duty work vs. their regular salary. The same
situation occurs for the WPCA.

Mr. Syme suggested that at some future time the Board needs to have a serious discussion
of the Charter, and the impact of the casino on the budgetary process.

First Selectman Maynard indicated he will talk to department heads and the new BOS,
and possibly hold a Public Hearing. He agreed that many of the ideas presented were
good suggestions.
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I11.

12.

(See Attachment B)

Unfinished Business/c. Treasurer Position:

First Selectman Maynard reported the BOS will be holding an open interview with a
candidate tomorrow evening at 6:00 p.m. Mr. Smith questioned if there was a
certification required for a Treasurer? Interim Treasurer Carolus indicated the
Certification is a Certified Public Finance Officer; the certification is recommended but
not required.

Unfinished Business/d. Discussion of I'Y 18/19 Strategy:

Mr. Syme noted his comments made earlier regarding requesting departments to submit
separate budgets.

Mrs. Herms suggested the Boards need to look to cost savings for major expenditures;
she felt the budget can’t continue to provide the same services. Chairman Corso

suggested cost savings would begin with the BOS’s budget review.

Board Member Comments:

Chairman Corso: noted the departments are preparing rough drafts of their annual
reports for the Board’s review. She reviewed the timeline of the review/edit/publish
process. First Selectman Maynard noted the 250™ Anniversary of the Town will be
occurring next year; he suggested perhaps something related to that event could be used
on the cover. He would also like to include a report from that Committee in the report —
perhaps a calendar of events.

Chairman Corso also noted the upcoming elections. She wished everyone luck with their
campaigns. She thanked the Board members for all they do and noted East Windsor is
lucky to have them on the Board.

Mrs. Pippin: No comments.

Mr. Richards: No comments this evening,.
Mr. Syme: No comments.

Mr. Smith: No comments

Ms. Muska: No comments.
Adjournment:
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MOTION: To ADJOURN this Meeting at 7:44. p.m.

Syme moved/Richards seconded/VOTE: In Favor: Unanimous

Respectfully submitted:

Peg Hoffman, Recording Secw’t{ [y Easthdsm Boald of Fmance
(,
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TOWN OF EAST WINDSOR

Caroline G, Madore, CCMA Il - Assass0or
41 Rye St. - Broad Brook, GT 06018-9553

gmadora@eantwindsorcl,gom
860-623-3878 / (Fax} §60-623-4798

TO: Board of Finance / Board of Selectmen

FROM: Caroline G. Madore, GCMA I - Assessor @V
DATE: October 11, 2017

RE: Assessor's Status Report

MEMORANDUM

Real Estate Appeals - Grand List of October 1, 2014

. 471 Main St. (Chestnut Point Reaity LLC) — Still waiting for Stipulation submittal.

- 9B Prospeot Hill Rd. (Kettle Brook Realty LLC) — Still waiting for Stipulation submittal.

. B4 Real Estate Accounts — owned by SJK Properties LLC & Jolanta Kement — The
parties continue to work on bringing this case to a level for Stipulation of Judgment.

Real Estate Appeals - Grand List of Qctober 1, 2078:

- 44 Prospaect Hill Rd. (Wal-Mart Stores EastLP) - Pretrial is scheduled for 4/19/18,
- 191 Depot St. & 38 Sullivan Farm Rd. — Pretrial is scheduled for 10/17/17.

Grand List of October 1, 2017

Revaluation —

- The commercial property field work has been accomplished.

- | am reviewing tables of values following the sales up to and including October 1% in
accordance with the requirements of the Statutes.

- Field work wilt continue relative to permits and Cerlificates of Occupancy,

Personal Property

- The declarations are making their return to our office far processing.

Thank you,
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Town of East Windsor Transfer Request Form

FY 16-17

Department
Transfer Amount
Line Item FROM

Reason for Transfer

56

Date 6/30/2017

Legal Expense

$1,531,25

Debt Serv 1005-910800-61100 Line Item TO Labor Relations 1005-810200-57500

To bring department line into balance.

Department
Transfer Amount
Line Item FROM

Reason for Transfer

Department
Transfer Amount
Line Itam FROM

Reason for Transfer

Department
Transfer Amount
Line Item FROM

Reason for Transfer

First Selectman

! . Board of Finance

Date 6/30/2017

Line Item TO

Date

Line Item TO

Date

Line Item TO

vo/12/17

Blotithed

Date
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Purpose of the "ORDINANCE REGARDING TOWN OF EAST WINDSOR CASINO
IMPACT FUND" is:

1. To direct the $3,000,000.00 up-front payment and the $3,000,000.00
subsequent annual payments received from MMCT Venture, LLC to be
deposited in the Casino Impact Fund “CIF”

2. To direct the money in the Casino Impact Fund be used to ensure the
MMCT casino has a positive impact on the Town of East Windsor.



